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Which outcomes in the City Corporation’s Corporate 
Plan does this proposal aim to impact directly?  

Climate Action Strategy 

Does this proposal require extra revenue and/or 
capital spending? 

Yes 

If so, how much? £9.445m 

What is the source of Funding? PSDS Grant Funding 

Has this Funding Source been agreed with the 
Chamberlain’s Department? 

Y 

Report of: The City Surveyor For Information 

Report author: Chris Spicer 
 

 
Summary 

 
The City of London have been awarded c.£9.445m in government grant funding 

toward carbon saving projects, this includes 7 separate projects. This report provides 
an update on 4 of the projects included in PSDS programme which have a budget 

allocation of £441,150. This follows approval to proceed with the PSDS.  
The main part of the PSDS programme is the Retrofit Accelerator project which has 

an estimated value of £7m . A tender process for this project has now been 
completed and the survey work is now in progress. The scope and value of this 

project is forecast to be confirmed in July. 
 

 The projects, for information, included in this paper are: 
 

Sub project Total 
Budget 

(incl risk) 

Scope 

Energy software £49,000 Software to improve reporting of 
energy consumption and carbon 

emissions 

Building Energy 
Management Software 

£138,939 Building Analytics software platform, 
initially covering Guildhall and LMA to 
provide automated analysis of HVAC 

operations, integrated with CAFM 
system, flagging energy and 

maintenance issues 

Guildhall Cooling 
Modifications 

£119,795 Modifications to the Guildhall North 
Wing chilled water circuits, which 

provide cooling to the building, which 
aim to improve the efficiency of the 
chiller operation and hence save 

energy and carbon emissions 



Guildhall Sub-metering £133,416 Sub-metering to monitor the main 
heating and cooling circuits at the 

Guildhall to improve energy 
management 

Total £441,150  

 
 

 
Recommendation(s) 

Members are asked to: 
 

1) Note the update in this paper and the attached gateway papers for each of the 
sub projects. These papers have been approved by the PSDS Project Board 
and The City Surveyor 

2) Note the agreed budget for 4 projects (£441,150) from the PSDS Programme, 
with the expenditure fully funded by a Government Grant.  
 

 
 

Main Report 

Background 
 

1. We applied to the PSDS Grant Scheme on 11th January 2021 for £9.445m 
and were awarded the full amount. Our application covers projects to 
upgrade M&E building services (heating, cooling, ventilation, and lighting) 
and improve building controls and energy metering across the following 
sites: Guildhall, Barbican Art Centre, GSMD, and the LMA.  

 
2. This paper provides an update on progress with  4 projects from the wider 

PSDS Programme. These projects include implementation of energy 
metering, upgraded software and modifications to existing HVAC systems. 
We estimate that these projects will reduce operational energy costs in the 
region of £100k per year whilst also reducing carbon emissions. 

 
3. Alongside these projects the tender process for the RA-W project (£7m) 

has been completed and the successful bidder has been appointed. The 
project commencement meeting will take place week commencing 7th 
June. The project resource support is also now fully engaged and is 
actively working on the programme. It should be noted that we have not 
appointed the £7m works contract, but the HLA/IGP stage (design), which 
is valued at circa £20k which leads onto the Works contract, which will be 
awarded later in August, when the design is complete. 

 
Current Position 

4. All projects have been approved at Gateway 3-5 by the PSDS Project 
Board and The City Surveyor and are now proceeding to implementation, 
other than the BEMS software project which was approved at Gateway 3-4 
 



5. The current forecast completion date for the projects is as follows: 
 

- Energy software – July 2021 
- Building Energy Management Software – August 2021 
- Guildhall Cooling Modifications -July 2021 
- Guildhall Metering – August 2021 

 
6. It is important that these projects proceed to show progress to Salix 

Finance (who administer the Grant on behalf of BEIS). 
In March, the City Surveyor was given delegated authority to make 
decisions for all further gateway papers, in consultation with the project 
board. This applies to all projects under £5m, subject to concurrence of the 
Chair of CAS BCOG. This was intended to streamline the decision making 
process to assist with meeting the demanding funding deadline 
 

7. A formal application for an extension to the project deadline will be made 
once guidance is released by Salix. It is our view, based on discussions 
with Salix, that this will be granted as the programme now has more clarity 
on the main delivery timescale  

 
Corporate & Strategic Implications 
 

o This project will help deliver against the Climate Action Strategy by reducing carbon 
emissions from the City of London portfolio 

 

Conclusion 

These projects are the first to proceed from the wider £9.5m PSDS programme and 
will deliver both energy cost reduction and carbon emission savings. A requirement 
of the Grant funding is that all projects are delivered by September (with a likely 
extension to March)  
 
Background papers (Available on request):  

  

• Gateway 3-5 report - Building Analytics Software 

• Gateway 3-5 report - GHC Sub-metering 

• Gateway 3-5 report - Energy Software 

• Gateway 3-5 report - Guildhall Cooling Modifications 
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E: chris.spicer@cityoflondon.gov.uk 
T: 07734349268 
 


